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War Stories & Advice 
from the Trenches

“A film is a boat which is always on the point of sinking—it always tends to 

break up as you go along and drag you under with it.” —François Truffaut

Independent filmmaking can be stressful. Typically, you are the one doing 
everything and trying to make everyone happy. When I make a film, I plan 
everything very meticulously, but I know from experience that what I’m 
planning will usually not work. However, this doesn’t mean I shouldn’t 
plan. I still must do the work and come to the set with a direction. Inde-
pendent filmmaking is not a mechanical process you can map out on 
paper; there are too many variables. If one thing doesn’t go as planned, 
other plans tumble like a house of cards. The key is to know how to deal 
with problems calmly and be quick on your feet.

Perhaps you can learn from my mistakes or laugh at my follies. Here 
are some anecdotes from my productions:

WEATHER PROBLEMS

I think Mother Nature hates filmmakers, or maybe just me, or perhaps 
doesn’t like to work for free. If your production has a lot of exteriors, you 
need to seriously consider a backup plan if you suspect rain, snow, fog, or 



GAS MONEY LEECHES

flat rate

After being caught in a nasty hail storm. On this day, the blizzard came with no mercy.

MORAL
Don’t ignore Mother 
Nature.
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THE COPS

MORAL
Flat rates always 
work best.

A woman (Lunden De Leon) dressed like this, 
walking down a public street in Los Angeles is 
bound to draw attention!

MORAL
Some cops want to 
be directors or action 
stars.
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MONEY PROBLEMS

WORK ING  WITH AN IMALS

WORK ING  WITH F IRE

pyrotechnics

MORAL
Make sure all the 
money is in your 
bank or don’t go into 
production.

MORAL
Animals should stay 
at home and be 
loved. They aren’t 
always necessary in 
low-budget horror 
films.
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MOV ING VEH ICLES

ANGRY NE IGHBORS

MORAL
Stay away from 
scenes with fire in 
your script.

MORAL
Stay away from 
scenes inside of 
moving cars.
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NARC ISS IST IC MONSTERS

fan club

MORAL
Scout your locations 
and prescreen the 
neighborhoods.

A production assistant who got promoted to monster 
duties to replace a troublesome actor.

MORAL
Egos have no place 
on the set.
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ALCOHOL IC  VAMP IRE

fight

STALKERS

SNAPPED LEG

MORAL
If there’s a will, 
there’s a way. No 
matter how bizarre.

MORAL
Never promise 
anyone anything that 
isn’t in writing.
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NEO-NAZ I EXTRAS

Actress Ali Taylor and an unmasked Chuck Williams on the set of 
DARKWALKER after an accident during a death scene.

Actor Tim Muskatell staring at his heart moments before he snapped 
his leg.

MORAL
Make sure you 
always have 
insurance!

MORAL
Be careful whom you 
hire! It can haunt 
you.
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RATS !

G IRLFR IENDS

The rats are everywhere!

MORAL
Never leave anything 
edible on set.

MORAL
Never do favors that 
aren’t part of your 
actual movie.
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